No. 9 (CITY OF WANGANUI) SQUADRON ATC
REPORT ON WEEKEND EXERCISE

Unit File Reference: 9 4955/-/2

OPERATION "ORION"

A weekend exercise for Squadron cadets was heldtloeg@eriod of 7-9 November 2008.

LOCATION

The exercise was conducted using part of Zone BWaTraining Group. The majority of the
training was conducted in and around “Club Med artRof Saturday training was held at
Shepherds Hut.

TRANSPORT

Two mini vans were provided by NZCF in Ohakea, Whiere driven by PLTOFF Smith and
myself with a van from Wanganui High School drii@@NLDR Quirk. SQNLDR Cleveland
took his twin-cab and towed the NZCF trailer whie packs. All vans were loaned on a full out,
fullback basis. The ability to loan vehicles ofulh out full back basis allows us to keep the
cost to cadets and parents down and is very ajpikecof this.

EQUIPMENT

Axes, shovels, ropes, tents, maps, cookers and ethepment were supplied from No0.9's
store. Jerry cans and a 9x6m tarpaulin were lo&ned WWCT Regiment.

MESSING
All rations were supplied locally with rations stlipd on an individual, group and section basis.

TRAINING

Friday 07-11-07

The last cadet arrived at ATC just after 1600. | Roécked and any cadets who had insufficient
clothing were issued with a swandri. Vehicles &xhdnd we departed for Waiouru. As in the
past, we had arranged for takeaways for all at Wai@nd on passing through Taihape we
phoned ahead. These were ready for us on amiifaile the cadets were having tea SQNLDR
Cleveland dropped of the indemnity forms, updatechinal roll, medical details and training
programme to the main gate. He also called into@Gamp Hospital and provided details of
where we were to be for the weekend and providewh thvith a Health and Safety form.

We decided to stay at Halwan in Waiouru this yeathe temperature was much lower than
pervious years. We had the use of a barrack blds&haenabled us to have a warm night. The
cadets enjoyed the experience as it was sometiffegedt. A quick orientation of the area and
all were quickly into settling for the night. Caslétad an opportunity to make a hot drink in the
cook house before an evening briefing covering areavere using, safety, personal hygiene
Lights out by 2130hrs.



Saturday 08.11.07

All up by just after 0700 and breakfast under waynce the vans were packed we headed into
Club Med.

Once we arrived we all assembled in the briefingaaior an update on the days training
programme. A check of medical conditions, cadefareland the distribution of any equipment
that  was not
uplifted the
previous evening.

A quick orientation
of the area and all
were quickly into
setting up the
campsite and
collecting firewood.

At 1000 we

assembled in the
briefing area with

each group having
a pack with lunch,
cookers snacks and
we departed for
Shepherds Hut.

. : u/o Hackett
A section doing the compass course
conducted a map
and compass

refresher, followed by the 4 sections been providledange marker poles to set up a compass
course starting at a designated point so we engeditln one continuous compass course.
Once the courses had been completed, the cadetsirad followed with all sections then
completed each others courses.

We all then headed back to Club Med and the sexchad another opportunity to collect more
firewood and complete setting up their campsitadydor the night.

At 1500 the cadets moved to an area across the sitleeof the creek where we ran three very
interesting and varied leadership / challenge ése&scwhich were completed in sections. The
exercises, to which some of the cadets had pateupin one or two before all took around 20
minutes to complete. These exercises were, “credesb(Miss Smith), “getting every one over
the river” (PLTOFF Smith), “on the mat” (U/O HacRet It was good to see the amount of
thinking, enthusiasm and effort put into these eses by the cadets.

We returned back to the camp site for tea. Whiedadets were getting their fires going some
of the staff had gone back early to cooked saudagdise cadets to have something hot while
they waited for their fires to be ready for thenttok tea.



A short evening walk back down
the road and spot and seek was
conducted by myself.

As darkness was finally setting i
we headed back to camp, hot drink
and into bed.

=)

The final check was completed
around 2200, all was quiet.

Sunday 09.11.07

All up by just after 0700.
Breakfast and in the briefing arega
at 0830.

While SONLDR Cleveland

completed the briefing for the
Search and Rescue exercise, UO Cadets showing off their “crab soccer” skills
Hackett departed to "get lost"

leaving various clues along the way. The fourisest under the control of the SNCO’s
conducted a sweep search finally locating UO Hackedt Mead was put on the stretcher as
the patient, and all cadets participated in theycay back of the stretcher over varying terrain to
the car park of Club Med. Debrief held and cadetisrned to camp site.

Briefing was held at 1000 and then they moved ¢éocitnfidence course area. The confidence
course challenges were tackled with a high degremnthusiasm with a lot of support being
generated by the rest of the section while indiaicadets

Debriefed the exercise back at our briefing arer@ind 1145 and the cadets went off to have
lunch, complete their packup and tidy of the area.

Inspection by staff, followed by the last emu parashd we departed for Wanganui around
1400.

Arrived back in Wanganui, vehicles cleaned andstento the Army garage for drying and
airing. The tents and other equipment will be méshand returned to the store on Wednesday's
Parade night.

Last Cadet was uplifted around 1700.

GENERAL

The cadets entered into all facets of the traimiity a great deal of enthusiasm and even on
Friday when we went to Helwan they still had smibestheir faces and thoroughly enjoying
themselves. The leadership exercises proved meggesting, and along with the benefit to the
cadets they help us identify future NCO's.

Again our safety margin was again greatly enhargethe use of the Squadron Swandri's for
cadets who did not have adequate clothing, th@uderry cans for drinking and the loan of the



9x6 metre tarpaulin that provided shelter for long$ etc. We were also carrying spare sleeping
bags and clothing as a back-up measure.

While using Helwan on Friday night didn’t allow aarly start, it gives us a good backup for
when weather is bad and peace of mind for caddtdwiag.

Again this year we managed to conduct a wide rafgaeresting and challenging training for
our cadets.

Overall an enjoyable and successful weekends rigaini

Beau Frericks
Flight Lieutenant, NZCF
TRAINING OFFICER

14 November 2008

Cadets carrying Cadet Mead back to Club Med duarsgarch and rescue exercise



All personnel on the exercise with Mt Ruapehu enttackground




