
 No. 9 (CITY OF WANGANUI) SQUADRON ATC  
REPORT  ON WEEKEND EXERCISE 

 
Unit File Reference: 9 4955/-/2 
 
 
OPERATION "HERCULES" 

A weekend exercise for Squadron cadets was held over the period of 2-4 November 2007. 

LOCATION 

The exercise was conducted using part of Zone 3, Waiouru Training Group. .  The majority of 
the training was conducted in and around “Club Med”.  Part of Saturday training was held in the 
Waipakahi Valley.  

TRANSPORT 

A mini van was provided by Ohakea MT, which was driven by FGOFF Frericks with a van 
from 5 WWCT regiment driven by myself.   FLTLT Cleveland took his twin-cab and towed my 
trailer with the packs.  We were to have two vans provided by MT, however when the numbers 
reduced and with Johnson withdrawing late we made the decision to have two vans and the twin 
cab.  Both vans were loaned on a full out, fullback basis.  The ability to loan vehicles on a full 
out full back basis allows us to keep the cost to cadets and parents down and is very appreciative 
of this.  Miss Smith who had a work function drove my vehicle up late Friday night and she 
brought in the additional cadet food and 6 jerry can of water.   

EQUIPMENT 

Axes, shovels, ropes, tents, maps, cookers and other equipment were supplied from No.9's 
store. Jerry cans and a 9x6m tarpaulin were loaned from WWCT Regiment.  
 
MESSING 
All rations were supplied locally with rations supplied on an individual, group and section basis. 

MEDICAL 

The names of any cadets with known medical conditions were forwarded to Waiouru Camp 
Hospital in advance as a precautionary measure. 

TRAINING 

A copy of the actual training programme is attached.  There were a few alterations to the 
original forwarded to Central Area, due to weather conditions.  
 
Friday 02-11-07 

The last cadet arrived at ATC just after 1600.  Roll checked and any cadets who had insufficient 
clothing were issued with a swandri.  Vehicles loaded and we departed for Waiouru. As in the 
past, we had arranged for takeaways for all at Waiouru and on passing through Taihape we 
phoned ahead.  These were ready for us on arrival. While the cadets were having tea I dropped 
of the indemnity forms, updated nominal roll, medical details and training programme to the 



main gate.  I also called into the Camp Hospital and provided details of where we were to be for 
the weekend and provided them with a Health and Safety form. 
 
All at Club Med around 1900.  A quick orientation of the area and all were quickly into setting 
up the campsite.  This year we appeared to have more light and everything was set up just as 
darkness was setting.  An evening briefing covering area we were using, safety, personal 
hygiene, Saturday's training programme and the food was also distributed. Cadets returned to 
their respective campsites, hot drink and lights out. 
 
The staff did a final check for the night with all cadets quiet.  
 

Saturday 03.11.07 

All up by just after 0700 and breakfast under way.   All in the briefing area at 0815 for an update 
on the days training programme. A check of medical conditions, cadet welfare and the 
distribution of any equipment that was not uplifted the previous evening.  
 
I briefed the cadets on the 
requirements for the River Crossings 
including clothing, equipment and 
food and once the cadets had 
organised this we departed for the 
Waipakahi Valley.  At the top of the 
hill that descends into the valley we 
parked the vehicles, left OCDTU 
Kirsty Calman with a radio for 
communication and we started 
walking.   
 
At a suitable place I briefed the 
cadets on river crossings with 
demonstrations on single pole and 
mutual support using their packs.  
FLTLT Cleveland ran the dry bank 
practice on single pole with FGOFF 
Frericks the mutual support.  
 
 
 Miss Smith and myself stayed in the river for the cadets to walk across to us and then back to 
the original bank.  FSgt Phillips was stationed downstream on the bank in case a catcher was 
required.  This exercise went very well and was a good follow-up for the Proficiency Cadets 
who had watched a river crossing video 2 weeks prior to this exercise. 
 
Lunch was had just away from the river and then we started walking back to the vehicles.  
OCDTU radio saying a ranger from Fish & Game wanted to talk to us.  He explained that dead 
didymo cells had been found in the river and we would be required to be sprayed with “dish 
washing” liquid. He gave an explanation to us all on Didymo and then sprayed our legs and 
boots.  We since found out the Didymo tests were somehow contaminated and there were no 
dead cells in the river. 
 

Section 2 practicing river crossings.  L-R Sergeant Jacquelyn  and 
cadets Cole Nordin, Thomas Martin and Jessica Channings. 



Section 3 attempting to get all of their section along the ropes with out touching the ground. 

We returned to Club Med, snack and drink followed by a compass exercise run by FLTLT 
Cleveland and Miss Smith.  The focus on this exercise was for every cadet to be able to use the 
compass, pace out to various markers and to be able to judge distances.  All of the cadets 
achieved all the objectives. 
 
On completion of this exercise the cadets moved to an area across the other side of the creek 
where we ran three very interesting and varied leadership / challenge exercises, which were 
completed in sections.  The exercises, to which some of the cadets had participated in one or 
two before all took around 20 minutes to complete. These exercises were, “magic hat” (OCDTU 
Calman), “getting every one along a 90O rope between 3 trees” (FGOFF Frericks), “on the mat” 
(FSgt Phillips).  It was good to see the amount of thinking, enthusiasm and effort put into these 
exercises by the cadets.   
 
We returned back to the camp site for tea.  While the cadets were getting their fires going some 
of the staff had gone back early to cooked sausages for the cadets to have something hot while 
they waited for their fires to be ready for them to cook tea. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
A short evening walk back down the road with a cold wind blowing and we went of the side 
into a small patch of sheltered bush where we held a brief discussion on the area.   Back to camp 
for 3 more challenges. These exercises were; “Nuclear Reactor” (FGOFF Frericks), “place a 
cup” (Miss Smith) and “blind fold” (OCDTU Calman).  As darkness had finally set in we held a 
shortened night exercise, hot drink and into bed. 
 
The final check was completed around 2200, all was quiet. 
 



Sunday 04.11.07 

With high winds and some rain falling 
throughout the night the staff 
considered all of the options and made 
a plan with that would provide safe 
training, with options should the 
weather  should the weather 
deteriorate.  Cadets were advised to 
stay in their tents until 0730 and have 
1 or 2 get the fire going before the rest 
of section moved from their tents.   
 
Briefing was held at 0845 and then 
they moved to the confidence course 
area.  Flying Officer Frericks and I had 
removed all but 3 challenges of the 
confidence course.  The three remain 
confidence course challenges were 
tackled with a high degree of 
enthusiasm with a lot of support being 
generated by the rest of the section 
while individual cadets  
 
FLTLT Cleveland and Miss Smith ran a small Search and Rescue under trees in sheltered are 
across creek from camp site.  The cadets conducted a contact search and found the object (in 
place of a person) they were to find.  At this point a cadet was placed onto the stretcher and 
everybody had a turn at carrying the patient back through the bush to a suitable place. 
 
These exercises were de-briefed at around 1100 and with it still raining cadets were giving the 
final timings for lunch, complete their packup and tidy of the area. Following the final debrief 
and instructions on what we would do on arrival back in Wanganui we departed.  Arrived back 
in Wanganui, vehicles cleaned, and tents, tarp into the Army garage for drying and airing.  
These tents and other equipment will be cleaned and returned to the store on Wednesday's 
Parade night. 
 
Last Cadet was uplifted just on 1700 
 
 

GENERAL 

 
The cadets entered into all facets of the training with a great deal of enthusiasm and even on 
Sunday when there was rain falling they still had smiles on their faces and thoroughly enjoying 
themselves.  The leadership exercises proved very interesting, and along with the benefit to the 
cadets they help us identify future NCO’s. 
 
Again our safety margin was again greatly enhanced by the use of the Squadron Swandri's for 
cadets who did not have adequate clothing, the use of Jerry cans for drinking and the loan of the 
9x6 metre tarpaulin that provided shelter for briefings etc.  We were also carrying spare sleeping 
bags and clothing as a back-up measure. 

Corporal Tim Shepherd cooking tea on the fire 



 
While moving into the area on a Friday night places additional workload onto the staff to have 
everything ready and to make sure our timings run smoothly, it does provide a full day of 
training on the Saturday.  Again this year we managed to conduct a wide range of interesting 
and challenging training for our cadets. 
 
Emails have been sent to; 

- Captain Paul Milner, Operations Branch, Waiouru thanking him for his efforts in 
providing us with assistance.  

- Captain Sue Koia, Waiouru thanking her for her assistance in setting up liaison for any 
medical problems. 

- Mr John Akurangi, Range Controller, Waiouru for his support 
- Captain Steve Chapman,  WWCT Regiment for the loan of their van, tarps, jerry cans 
- Central Area Office for arranging the use of a MT van. 

 
Overall an enjoyable and successful weekends training. 
 
 
 
 
Charles Quirk 
Squadron Leader, NZCF 
UNIT COMMANDER 
 
5 November 2007 
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Section 3 trying to have as many of their 
section on the mat and turn it over 

Cadet Kirsty Homes working out her next 
bearing on the compass exercise 

All personnel on the exercise with Mt Ruapehu in the background 


